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I Project Management and Digital Transformation

The Smartdesc Project Management Service runs projects with Our achievements range from small upgrades to large Office 365
agility and control; our goal is to manage risk, respond to evolving or Cloud migrations, implementing agile working environments
demands and deliver prototypes early to ensure projects deliver and enabling fully integrated remote working, to £2m+ nationwide
the benefits they promise in the shortest possible time. IT migrations for 700+ staff members managing multiple third

. . parties and stakeholders.
We have refined our approach over many years helping

numerous organisations of all sizes to successfully deliver Smartdesc act as strategic partners to organisations in the UK
IT projects, either from the outset or by rescuing projects or overseeing Digital Transformation programmes such as CRM
programmes that are off track. migrations, policy & procedure improvements, Business Process

Optimisation, supplier management, mentoring and coaching.
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b Turnkey, fixed cost project delivery.

b Developing Business Cases, ROl and Cost v Benefit analysis.

b An agile approach to delivering prototypes, demos, pilot systems and UAT.

> Governing and controlling projects being delivered by 3™ parties.

b Risk, Issue and Incident Management following a hybrid of Agile and Prince2 methods.

b Microsoft Partners: Office 365, Microsoft Azure and Cloud technology specialists.
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